
TWRC Board Meeting Minutes 
Date: Sunday January 31, 2021 at 4:00 PM 

 
Attendees: Les, Pam, Julia, Lulo 
  
Active members: 
-          Julia confirmed there are 195 actives members 
-          In terms of reminder emails to renew membership, Les shared that he stopped sending emails to 
prior years' members (up to 3 years) because of the push-back he received from some of them 
o   It was agreed that we will continued to send reminders but only 2 years back 

o   As an alternative, agreed to publish a reminder in FB 
  
Ironman Grant ($2.500 to be used to help families impacted by COVID-19): 
-          Les mentioned it has been challenging to get the word out there about the grant 
-          Only two families have taken advantage of reimbursements so far 
-          Funds not used by the end of June need to be returned 
-          Can we use unused funds for the college scholarship? Les agreed to ask the IM Foundation 
(postscript, they did not approve) 
  
Finances: 
-          Pam confirmed the current balance is almost $15,000. This is including the IM Grant, and also 
almost $3,000 outstanding to be cashed from last year’s scholarship 
-          In terms of the insurance overpayment, Pam confirmed RRCA has not responded in terms of when 
the overpayment amount will be reimbursed. She will continue to follow-up. 
  
Scholarship for 2021: 
-          Last year we had 2 prizes of $2,000 each, 2 prizes of $1,000 each 
-          Assuming we have to return the IM grant and we decide to maintain the same scholarship program 
this year, and assuming we receive no income from membership renewals, the balance of TWRC account 
would be about $4,000. 
-          Agreed that for the time being we will maintain the same program for this year, subject to receiving 
enough applications. 
-          Julia suggested to improve the form because is hard to compare kids from public schools vs. private 
schools, e.g. kids from private schools have fewer opportunities to participate in extra-curriculum 
activities vs. kids from HS 
-          Also, discussed extensively about what are the factors we have to consider to award the 
scholarship; e.g. academic achievements, running/sports performance, participation in extra-curriculum 
activities, community service, financial needs, etc. There was one specific example used during the call: 
if a student applying to the scholarship has not had summer jobs, it is probably an indication that he/she 
doesn’t have relevant financial needs. 
o   Julia agreed to do some research in the web to find a better form that could help us to enhance the 
selection process 
-          Regardless of any application form changes, we agreed we can’t ask for financial information 
-          Can we split the funds between public vs private schools? There was not agreement around this 
suggestion 
  
Replacement for JoAnn during Sunday runs: 



-          Agreed to put out the word, e.g. at Sunday morning or FB, that we are looking for someone to take 
on the role. 
  
Social Activity: 
-          Some people ordered food to go? Not sure if this was true or how may; however there was 
agreement this is not obviously in the spirit of the activity 
-          Despite this, feedback was good 
-          Maybe another social in May or June? 
  
Board Election: 
-          Pam and Julia confirmed that are willing to continue in their respective roles 
-          Lulo expressed the commitment to continue helping with the Club but not ready/willing to take the 
President role 
-          Les will send an email inviting members to the board election meeting (virtual this year) and asking 
for members to run or nominate others.  
 
Ironman Aid Station: 
-          Lulo volunteered to be the captain for the aid station. 
 


